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WHO REALLY WAS FLO GARRARD?
Hy MIKE KIPLING

[Mike Kipling is Treasurer of the Kipling Society and suthor of “The Provost of Oriel
and Orher Puzzies of the Hollownys of Southsea” (Kipling Jowrnal no. 366, March
2017), *John Kipling's Paks’ (Kipling Journad 360 , September 2015) and “Naulakha
after Kipling (Kipling Jowrnal 383 Scplember 2013, Ed )

Kipling’s first love, Flo Garrard, was, as Andrew Lycett and other biog-
raphers relate, the daughter of Captain Robert Garrard of the Garrard
crown-jewellery family. But why. with such family connections, did
she and her sister Maud lodge with Saruh Holloway in Southsea at the
time Trix Kipling was still resident there? And why. much later, does
Flo's obituary report that she was left after her father’s death with the
necessity of earning a living? In this paper, | examine Flo’s family
background, revealing evidence to justify Flo's reported comment that
she “came from a hopeless family™. I also record the later lives of Flo,
her parents and her siblings.

FLO'S PARENTS

Robert Garrard was the elder son of Robert Garrard, the head of R&S
Garrard, silversmiths and jewellers. Bomn in St John's Wood in 1832
but brought up in Streatham, he was educated at Harrow and St Mary's
Hall, Oxford, which he left without taking his degree.' In May 1852, he
purchased a commission in the 95th Regiment of Foot.

He was slightly wounded at the Battle of the Alma in 1854 and
returned to England in early January the following year. He purchased
a vacant captaincy in the regiment in February 1855 and, from at least
June of that year, was based at Parkhurst Barracks on the Isle of Wight
where the 95th had a depot. A son, Robert, was born in late October
1855 ut nearby Carisbrooke, the mother being described by Robert in
the register as “Fanny Garrard, formerly Mortlock™* However, | have
been unable to find any record of Robert Garrard actually marrying
Fanny. The birth was less than ten months after Robert’s return to the
UK.

Frances (Fanny) Mortlock was the daughter of shoemaker Samuel
Mortlock from Freckenham in Suffolk where she was born in 1831
Sometime between 1841 and 1851, the Mortlock family moved o
London, where Fanny's father continued to ply his trade. The 1851
census finds Fanny, older sisters Theodosia and Bessie and younger
sister Susan living in St John's Wood in north London. The sisters are
described as ‘annuitants’, which would usually suggest that they were
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in receipt of a legacy from a will (which seems unlikely). Theodosia
had already borne and lost an illegitimate child and in 1852 married
Thomas Walsh Vokes, a former comet in the 4th dragoons and a scrial
bankrupt.’

Parts of St Johns Wood were notorious around this time as places
where men would set up home for their mistresses, and it is possible
that this latter might have been the armangement between Robert and
Fanny.* The neighbourhood also contained St John's Wood barracks,
at that time used by infantry regiments, so might well have been some-
where Robert visited on his return from the Crimea and first encountered
Fanny. In March 1856, Robert exchanged to the 5th Dragoon Guards,
the main body of which retumed from the Crimea three months later.”
As Lycett reports, the regiment spent the next few years on domestic
duties in various parts of the UK.

A sccond son, Henry John (later known as Jack) was born around
1859, most probably in London. | have been unable to trace a registra-
tion or baptism and so can only assume that Fanny was his mother.
Fanny was definitely the mother of Fanny Maud (1861) and Florence
Violette (1865)."

Maud was born in March 1861 at fashionable Park Lodge in Albany
Street on the east side of Regent's Park and adjacent to the cavalry
barracks there. Her birth was reported in The Morning Post, publicly
naming Fanny as the wife of Captain Garrard, although whether this was
done with Robert’s spproval cannot be known. The 1861 census records
only Fanny and one month old Maud at Park Lodge. Fanny describes
herself as Fanny Garrard, married with an independent income. In the
sume census, the boys Robert and Jack were recorded as “visitors™ at
the home of a sawyer and his wife on the Isle of Wight in a village not
far from Parkhurst and Carisbrooke,’ I have not found Captain Garrard
in this census, although as he was a serving officer (albeit stationed in
England at the time), this is not necessarily i

Flo was bom on 31 January 1865, at 12 Victoria Road, Kensington,
molhcrmpecmbleaddxus.lnSq»unberofﬂmyur.mahismgi-
ment had been in Ireland for three years, Captain Garrard retired on
half-pay (effectively a pension).’

By the time of the 1871 census, Fanny, Flo and Maud had moved
to 32 Elgin Road in Notting Hill’ I have not been able to find census
entries for Robert and Jack. although it is possible that one or both
were at school somewhere. Captain Garrard was recorded as a visitor
at his cousin James Mortimer Garrard’s house in Berkshire, where he is
described (probably by his cousin) as unmarried.”

In the following year, 1872 Captain Garrard commuted his army
pension for a lump sum.” Lycett reports that he then spent some years in
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France, and this is consistent with his absence from British records for
the best part of the next decade. Also in 1872, son Robert was baptised
at St Peter’s, Bayswater. It is the only baptism on the page not to show
a date of birth, which implies that he was not baptised in infancy. His
address was given as Fanny's address in Notting Hill. He subsequently
marricd Ellen Alice Viney in Beckenham in 1877, at which time he was
described as a banker living in Paris. His sister Maud and brother Jack
were witnesses. Ellen Viney was the daughter of John Viney, a City
accountant.”

It seems likely from Robert’s place of residence in 1877 and Trix's
comment on Flo “the life she had led in cheap pensions,” that Captain
Garrard’s children lived with him in France for at least part of the
1870s.” Whether Fanny was ever with them is uncertain. By the time
of the 1881 census, she was living with her sister Theodosia Vokes in
Kensington, accompanied by daughter Maud and, significantly, was
described as ‘paralysed’." 1 can find no record of the male Garrards, so
they most probably were then still living abroad.

Captain Garrard inherited £40,000 on the death of his father later in
1881, the will noting that this amount is “clear of all advances which
1 have made to him or on his account™”* Doubtless these advances
included the purchases of his various commissions as well as the living
expenses for Fanny and the children. The legacy may also have helped
him finance Flo's subsequent art studies. Robert Garrard senior left his
properties, business interests and the balance of his very sizcable estate
10 his younger son, Benjamin Whippy Garrard. He also left legacies to
two named grandchildren and to “my other grandchildren (at present
cighteen in number) ”. These twenty grandchildren were the children
ochan)mdofhsmmnm(ll).TMnmbadmm
allow for Robert, Jack, Maud and Flo, confirming that the main Garrard
runny.orulensntspummh.dndnumogr-satbanuleg:me

In April of the following year 1882, Flo's brother, Robert, died of
tuberculosis at the Viney’s house in Beckenham but was described as
being of Rue Jouffroy, Pans. He was only 26. | am not aware of any
evidence that Kipling or Trix were aware of this tragedy in Flo’s family
life, or of the ill-health of Flo's mother.

In 1884, Fanny Garrard was admitted as o patient at Northumberland
House, a private insane asylum in Finsbury Park, where she died the
following year. Her death certificate describes the cause of death as
“general paralysis™, a term usually reserved for tertiary-stage syphilis,
which typically emerges 10 to 20 years after a primary vencreal infec-
tion. The certificate and conlemporary NEwspaper announcements
describe her as the wife of Capt. Robert Garrard. 7
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Birkenhead relates that Flo had wld Kipling that she came from a
hopeless family and that both her parents had suffered from delirium
tremens. * It was perhaps not so far from the truth, and as much as Flo
had been prepared to reveal of her true background. She may not have
known the true nature of her mother’s illness.

FLO IN SOUTHSEA, LONDON AND PARIS
Trix said that Kipling first met Flo when he was fourteen and a half (i.c.
in the summer of 1880). Flo and Maud being in Southsea by 1880 is
also consistent with Maud having been at Southses when Trix first met
Flo, but being with her aunt and sick mother in London in 1881.”

Trix says she last saw Flo when she, Trix, was thirteen. This would
most probably have been the summer of 1882, as Trix appears to have
visited Southsea only in the summer. Portsmouth newspapers report Flo
winning prizes in swimming (August 1882) and elocution (February
1883), so Flo may have remained with Sarah Holloway until at least
carly 1883.7

Trix may have helped boost Flo's confidence in recitation, as
she described teaching Flo to read verse and to leamn it by heart. She
comments how charmingly Flo recited “Ho, pretty page, with the
dimpled chin”, the first line of Thackeray's The Age of Wisdom. The
ﬁmminfullmns:

Ho! pretty page, with the dimpled chin,
That never has known the barber ’s shear,
All your wish is woman to win;

This is the way that boys begin, ~

Wait till you come to forty vear”

In the summer of 1883, Flo lived for a time in St John’s Wood Road
with Lillic Allan, nee Tyson, a recently married friend. Flo was later
mentioned in the report of Lillie’s divorce procedings. Mrs Allan gave
evidence that she had left her husband because he mistreated her, that
her friend Miss Florence Garrard had often witnessed this and that Miss
Garrard’s living with them was not the reason for her and her husband’s
quarrels. Interestingly, the court papers for the case refer to Lillie Allan
living with Sarah Holloway at Lome Lodge, Southsea in September
1884 7

It’s posible that Lillie had been living at Lorne Lodge before her
marriage. She had been orphaned at the age of eleven and in 1881 was
living in Clifton, near Bristol, Her younger sister, Alice, was a pupil
at a small private school run by Annie Wheeler neaby. As 1 noted in
The Provost of Oriel and other puzzles of the Holloways of Southsea,
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Annie Wheeler was a friend of Kipling's mother and a former Oxford
neighbour of Sarah Holloway and probably introduced the one to the
other.” It therefore seems likely that Annie Wheeler also introdu_ce.d
Lillic Tyson to Sarah Holloway. It is perhaps no coincidence tha.t Lillie
Allen’s young daughter was named Alice Violette, the first being her
sister’s name and the last being Flo’s middle name.

Lycett reports that Flo started at the Slade in the autumn _of 1884,
living initially with her brother’s widow’s family, the Vineys, at
Beckenham and later with her father’s sister, Esther Ruck. As far as |
am aware. this latter is the only evidence of Flo (or any of her siblin_gﬁ)
interacting with the wider Garrard family, other than Flo's joint exhibi-
tion in Bond Street in 1923 with her second cousin Lindsay Garrard
(see below). )

Kipling wrote to his cousin Margaret Burne-Jones l‘rqm India at the
end of 1885, asking for any news she might be able to discover of Flo
at the Slade.* It is not known how she responded.

By 1890, as Lycett relates, Flo was studying in Paris, although
she was in London when Kipling encountered her whilst out walking.
Carrington describes Kipling’s visit to Flo in Paris in May of that
year, where she was sharing an apartment with Mabel Pncg (on wh_om
Kipling based the red-haired Impressionist girl in The Light That 1‘ aifed
(hereafter 72.TF): Maisie in that work is of course based on I'lo).”

Although TLTF has Dick Heldar initially visiting Maisie in Ianflon
(St John's Wood, curiously enough), where she lives with t!ie rcd-hmrgd
girl. I've not found any evidence that Flo was living there in 1890, with
or without Mabel. or that Kipling actually visited her in London.

As Lycett notes. Mabel Price was not related to Kipling’s old head-
master, Cormell Price. However. by coincidence, Mabel's father, the
Oxlord don Dr Benjamin Price, was one of the examiners when ‘Crom’
sat mathematics honours moderations in 1856, .

Lycett deseribes in some detail the contents ol one of Flos Paris
ketchbooks which contains considerable input from Kipling.” In addi-
tion to the illustrations which Lycett describes, the book contains a
manuscript copy of a verse from “The City of Dreadful Night” l?y James
Thompson. Kipling had recently used this same verse on the title page
of Under the Deodars:

“Since he cannot spend nor use aright
The little time here given him under trust
Bur wasted it in weary undelight...”

Its inscription in the sketchbook suggests to me that Kipling may
already have sensed the futility of his attempt to regain Flo's affections.
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[n complete contrast, there is also a cautionary tale of an unsurprisingly
disastrous attempt to serve champagne from a soda syphon!

Around this time, Kipling also presented Flo with a copy of the first
English edition of Departmental Ditties which had just been published.
He wrote in it “7o Flo from Ruddy who is supposed to have written this
hook: 90" and the poem L ‘envoi , which he noted had been “Writren in
s

In 1891, at the time of Kipling's visit there in November, the
Melbourne Argus reported a letter a lady had received [rom England
announcing that Florrie Garrard is engaged to "a Mr Rudyard Kipling.
a fashionable young author ™. 7LT¥ having recently been published, the
similaritics between Flo and Maisic (and Kipling and Heldar) are not
missed.” There is also an intriguing reference to Flo practice-firing a
revolver at a snowman in a garden at Beckenham. (The journalist attrib-
utes the property incorrectly to Captain Garrard; it would have been
that of John Viney, for whom it was indeed true that “the Dover Express
... passes at the end of his garden”.) This rumour appears surprisingly
dated, given that Kipling's involvement with Flo is considered to have
ended afier the Paris visit over a year previously; yet it was even briefly
picked up by several British newspapers in carly 1892."

FLO’S FAMILY

Captain Robert Gairard: Returning from France after his father’s death,
Robert became a wine merchant in Piccadilly. most probably acquiring
the business via John Viney who was the trustee in bankruptey of its
previous owner in 1885." Robert Garrard married in 1888, describing
himself as a widower. but his new wife unfortunately died the following
vear. The 1891 census finds Robert living in Woking, employing six
servants including a Swiss cook. His daughter Maud and her husband
(see below) were also present. * He died in Bournemouth in 1895, of
cancer of the tongue, of which excessive drinking is known to be a
major cause.” The death was registered by Flo, who states that she was
in attendance, (It may even be that she was living there at the time,
as late 19th century Bournemouth had become a favourite location for
visiting artists and writers.) Robert’s will divided his estate between
his three surviving children, but they probably received nothing at all
because the nominated executors had to cede administration to his
creditors. Robert had somehow managed to exhaust the very generous
inheritance he had received 14 years carlier.™

Maud Garrard: Maud was reportedly described to Kipling as suflering
from “curvature of the spine, incipient sex-mania and a hungry gushing
manner”, Trix described how Flo gave most of her dress allowance to
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Maud who “always looked like a rag-bag and fluttered out of doors
like a worrvcrow or bird-scarer”.”” Maud marricd Charles Rigden, an
auctioneer, in 1883.% Perhaps more true to her alleged nature, though,
she took to the stage in 1896 as Miss Maud Rigden; but, so far as [ can
discover, she appeared only in minor regional repertory pro.ducupns."
Charles Rigden died in 1900 and in April 1904 Maud married Sidney
Hallows, an actor with whom she had been appearing since at least
1898, and with whom she was living in 1901." This may have been
somewhat of a death-bed marriage, as Maud died just three months
later.”

The causes of her death were given as “Jaryngitis” and “oede{ma
of lungs”. | wonder i this could possibly be the background to Trix’s
curious comment to Birkenhead that Kipling had informed her in 1902
that Flo had died, “... neglected lungs, I think” Maud’s death was
reported by her cousin, Theodosia Burslem. the daughter of Mary Ann
Mortlock, another older sister of Fanny.

Jack Garrard: Jack Garrard was probably the brother whom Trix met
at Southsea and described as “tall and dark, with Flos distinction
of bearing”. Trix was later to relate to Birkenhead that Flo had told
Kipling that Jack was “rowdy, handsome ... and fond of pinching young
girls and asking them to sit on his knee”. The Melthaourne Argus rep(?ncd
in 1891, when embroidering on the unfounded rumour of Kipling’s
engagement to Flo, that Jack Garrard was “an officer of the Union Bm{k
of Melbourne a jew years ago, but after a brief experience of Ausiralia
went home again. "™ 1 also wonder whether he was the Jack whc_yse
name. as Lycett mentions, appears in Flo’s Paris sketchbook alongside
the names Ruddy and Charles.

Jack had lived in Hastings since the late 1890s with brother and
sister Henry and Florence Smith, who was sister-in-law to John Viney's
son, Cecil Thomas. Living with them in 1911 was Cecil Thomas’s son,
Cecil Henry Viney (later to die at Aubers Ridge in 1915)." In 1913,
Jack was charged with exposing himself on two occasions 10 young
girls in a park in Hastings, but was acquitted. Ceeil Thomas Viney gave
evidence for the defence. Jack dicd. unmarried, in Broadstairs in 1946.%

FLO IN LONDON v
In 1900, giving her address as 43 Glebe Place, Chelsea, Flo advertised
for a position as an art teacher, mentioning that she held t.h_e Royal
Drawing Socicty’s teachers certificate, amongst other quallllcatu'ms‘
The 1901 census shows that 43 Glebe Place was occupied by Sibyl
Childers, a sister of Erskine Childers, the writer and Irish nationalist
politician. Flo was recorded as a ‘visitor’. In 1904, Flo took over the
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tenancy of 43 Glebe Place. remaining there for the remainder of her
life.”

Flo was a member of the Artists” Suffrage League. This was founded
in January 1907 by women professional artists, to prepare for the first
large-scale suffrage demonstration to take place the following month,
the so-call *Mud March’ *

In 1909, she painted a copy of a portrait of the Yorkshire clothing
magnale, Sir John Barran, for his son to donate to the University of
Leeds, of which Sir John was a founder. The same year she exhibited
An Allegory at the Royal Academy, which portrayed a Pierrot gazing on
Pan. A photograph of this was contained in a small hoard of items relating
to Kipling and Flo. auctioned at Sotheby’s in 1968.* She also painted
for King’s College [ospital a copy of John Singer Sargent’s portrait
of Dr William Smoult Playfair, a prominent obstetrician. Playfair was
the father of the actor-manager Nigel Playfair, whom Flo had known in
Paris by virtue of Nigel's sister having married Mabel Price’s brother.*
Studios to the rear of 43 (known as 43a Glebe Place or Hans Studios)
were occupied by the architect Charles Rennie Mackintosh from 1915
to 1923, with whom Flo must therefore have been well-acquainted.®

In 1923, there was an exhibition at Walker’s Gallery in New Bond
Street of paintings and waler-colours by Flo and her sccond cousin
Lindsay Garrard. Flo’s pictures included Irish landscapes (she had
travelled to Ireland on several occasions between 1900 and 1911) and
scenes of Chelsea and France. There is no evidence from the subject
matter that Flo and her cousin ever painted together.™

In 1928, Chelsea neighbours Emily Sargent and Violet Ormond, the
sisters of John Singer Sargent {(who had died in 1925), gave Flo what
they thought were some of Singer Sargent’s unused canvasses and other
artistic materials. However, this hoard contained two portraits which
Flo was allowed to keep, and later to sell. They were An fralian Model
and Portrait of a Child, (The latter was auctioned at Bonhams in 2006
for $2.6m.)”

Carrington and Lycett report that the hoard sold at Sotheby's in
1968 contained a copy of the 1927 edition of T7L.7F dedicated “From
Vto F™" and inscribed with comments including “If looks fo me rather

like its image reflected in a Distorting Mirror”. This was cvidently a gift
from Flo to Frances Egerton, a fellow artist who was in 1932 living in
the studio at 43a Glebe Place, although she later moved nearby to live
with her widowed mother and siblings.”

In 1933, as Lycett discovered. Flo produced an unpublished,
copiously illustrated manuscript work, Phantasmagoria — or Ready
Reckoning by Rumour Run Riot by *Silivigi’. The British Library holds
both the original and a contemporary photographic copy.”’ The work
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originated when Flo was moved on from painting outside the Houses
of Parliament. due to the arrival of an Indian nationalist delegation.
She fantasises how she, a member of the Upper House and an animated
statuc of a lion, arc arrested, and how the charge of painting contrary to

A page from Phantasmagoria by “Silivigi’
(reproduced by permission of the British Library)
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regulations failed because of the loss of the crucial painting as evidence.
The painting in question becomes a nine-day wonder but years later
emerges in the art market, an unscrupulous art dealer having purloined
it from the court room before the trial.

According to the handwritten text: So the fion got surly — at least
so thought the Police, who were really, merely, judging by appearance.
The fact being the noble Lion was only warning the noble Earl that
his dignity (which was immense) stood in peril from paint. Which was
obvious to all, save the Earl, and the Artist.

After reading the story, the derivation of the pseudonym becomes
obvious: “Silly V G.” The book’s dedication to Frances Egerton says
that “these pages... recall to me so vividly her brilliant talent, and
sparkling manner of whipping up the mousse on a cup which might
otherwise pour oui flar”.

Loose inside the original, in addition to several sketches which
are presumably Flo's. is a manuscript copy in Flo’s handwriting of
Masefield’s Being her Friend. also presumably given to Frances by Flo.
The poem’s first stanza runs:

Being her friend. I do not care, not I,

How gods or men may wrong me, heat me down;
Her words sufficient star 1o travel by,

I count her quiet praise sufficient crown.

Flo died in 1938 of pancreatic cancer and is buried in Gunnersbury
cemetery under the inscription “Florence Violet Garrard, artist”.”

»

S a3

FLORENCE VIOLET.

She left her personal possessions to Frances Fgerton and the rest of her
estate to animal charities. Frances had been present at Flo’s death and
had registered it, naming Flo’s father incorrectly as Lindsay Garrard,
(who as it happened had also served in the 5th Dragoons).” An obituary
to Flo appeared in The Times. Irances Egerton most probably either
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wrote or informed the obituary, as it contains the same mistake as the
death certificate. It said that. in later life, Flo had devoted more time
to teaching drawing and painting than to producing her own work,
although it added that Singer Sargent had thought highly of her work.
Rather surprisingly, it also reported that Kipling thought highly of her
general intelligence.™

A memorial exhibition of Flo’s work was held in March 1938 at
the Modern Gallery in Greek Street. Amongst the 57 works for sale
were Pierrot (al £100 by far the most expensive, so doubtless the work
exhibited at the Roval Academy in 1909), views of 43 Glebe Place.
and a number of more recent seascapes of Pendine in South Wales and
the North Norfolk coast. (Two months later, the same gallery exhib-
ited works by Frances Egerton, one of which was also of Pendine,
which suggests that she and Flo had probably painted there together.)”
Three of the works had been in Flo's 1923 exhibition, priced then at
75 guineas each. They were now priced at only £8 apiece. The exhibi-
tion catalogue also contains a brief biography:

“Miss Violet Garrard ... had a great love for the sea. And she
expressed the vigour of the sea in her personality and paintings ..
She would brave the wildest weather to catch the spontaneity of her
impressions ... [Sjhe was faithful to nature because she loved it;
and vet a lyrical quality infuses all her realism. Her technique was
learned in Paris, and it was the Impressionists who gave her the
power to express her vision with vivid actuality.”

Perhaps, after all, not so far from Kami’s comment on the fictional
Maisie’s paintings™ “/l y a du sentiment, mais il n'y a pax de parti pris™

{1591-1915)
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APPENDIX: FAMILY TREES
{Note: These family trees refer only 1o people mentioned in the essay)
Robert Garrard
(1758.1813) !
| =
kot :
Henry
[1793-1381) 8208-62
m. Esther Winippy ul ,
|
1 | i | |
Robert Benjamin Whippy Esther two other James
[1832-95) (1836-91) {1828.58) daughters Martimer
m? (1) Fanvy Mortiock M. Veitiiom Ruck {1824 1900)
| m. {2} ENen Cole 1
]
i
I | | | i
Robert Henry Joha (lack’) Fanny Maud Florence Violette fames
{1856-82) {18597 ~ 1946) (1861-1904) (1865 1933} Robert
m. Ellen Viney m {1} Crories Rigden Undsay
12} Sidney Hoffows (1871-1935)
samuel Martiack i
{1787-18563)
1
MUIV Ann Bellsie I m‘ Sulml
Theodosia (‘Fanny’)
{c1820.1893) (1824-1909) {1828-1913) {1831-85) (183429197}
m. Iuenry Chambers m Iihomcs Vokes m? Rodert Garravd
Thecdosia Chambers Marie Helene
(1848-1915} {1850-51)
| m. john Bursiem (father unknovim)
Johin Daniel Viney
(1821.1910]
R .
| I
Cedil Thomas Ellen Alice
(1861.1925) (1857-3911|
m. iﬁda Smith . Robert Garrard {funior)
Cecil Henry
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George Hindes Smith
{c1815 89)
1
| I |
Henry Alxce Florence Ada
(1855-1927)  {1859-1932) (18601922}
m. Cecdl Thamas Viney
Dr Bartholomew Price e Williarn Smicutt Playfalr
(1818-98) (1835-1913]
|G e L —I|
| I 1
Mary Cliza Mabet William Arthur m. Edith Octavia (5ir} Migel
{1862-1939) (1850-1953) (1865-1907) (18/4-1934)
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